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ABSTRAK

Imroh Atul Khasanah. 2113010. Manajemen Entrepreneur dalam Meningkatkan
Kemandirian Ekonomi di Pondok Pesantren Nurul Hidayah desa Bandung
kecamatan Kebumen.

Tujuan penelitian adalah untuk: (1)untuk mengetahui perencanaan
entrepreneurship di Pondok Pesantren Nurul Hidayah dalam upaya meningkatkan
kemanirian ekonomi; (2) untuk mengetahui pelaksanaan entrepreneurship di
Pondok Pesantren Nurul Hidayah desa Bandung kecamatan Kebumen; (3) untuk
menegetahui hambatan solusi yang dihadapi di Pondok Pesantren Nurul Hidayah
desa Bandung kecamatan Kebumen dalam upaya meningkatkan kemandirian
ekonomi.

Penelitian ini menggunakanpendekatan kualitatif dengan metode teknik
pengumpulan data melalui observasi, wawancara, dan dokumentasi.Analisis data
dilakukan melalui kondensasi data, penyajian data, serta penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa perencanaan kewirausahaan di pesantren
dilakukan secara matang melalui penentuan jenis usaha, penjadwalan kegiatan,
perencanaan keuangan, serta pembagian tugas yang disesuaikan dengan potensi
dan kondisi santri. Pelaksanaan usaha, seperti produksi peci dan tempe, mampu
berjalan berkelanjutan dengan integrasi antara pendidikan agama dan praktik
kewirausahaan. Faktor pendukung berasal dari dukungan masyarakat dan
ketersediaan sumber daya internal pesantren, sedangkan hambatan meliputi
persaingan harga, keterbatasan tenaga saat pesanan meningkat, serta pengaruh
budaya luar terhadap santri.Secara keseluruhan, penerapan manajemen
entrepreneur di Pondok Pesantren Nurul Hidayah terbukti efektif dalam
meningkatkan kemandirian ekonomi pesantren sekaligus memberikan bekal
keterampilan bagi santri untuk menghadapi kehidupan bermasyarakat.

Kata kunci:Manajemen, Entrepreneur, Kemandirian Ekonomi, Pondok Pesantren

viii



ABSTRACT

Imroh Atul Khasanah.2113010.Entrepreneurial Management in Enhancing
Economic Independence at Nurul Hidayah Islamic Boarding School, Bandung
Village, Kebumen District

The objectives of this study are to: (1) determine the entrepreneurship
planning at Nurul Hidayah Islamic Boarding School in an effort to enhance
economic independence; (2) identify the implementation of entrepreneurship at
Nurul Hidayah Islamic Boarding School, Bandung Village, Kebumen District;
and (3) explore the obstacles and solutions faced by the institution in improving
its economic independence.

This research employs a qualitative approach with data collection methods
including observation, interviews, and documentation. Data analysis was carried
out through data condensation, data presentation, and conclusion drawing.

The results of the study show that entrepreneurship planning at the boarding
school is carried out carefully through determining types of businesses,
scheduling activities, financial planning, and task distribution according to the
potential and condition of the students (santri). The implementation of business
activities, such as cap (peci) and tempe production, runs sustainably by
integrating religious education with entrepreneurial practice. Supporting factors
include community support and the availability of internal resources within the
boarding school, while obstacles include price competition, limited workforce
during periods of high demand, and external cultural influences on students.
Overall, the application of entrepreneurial management at Nurul Hidayah Islamic
Boarding School has proven effective in enhancing the school’s economic
independence while also equipping students with practical skills for their future
social lives.

Keywords: Management, Entrepreneurship, Economic Independence, Islamic
Boarding School.
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