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ABSTRAK 

Lulu Lestari Nurul Khanifiiyah, 2113014. Manajemen Kedisiplinan Santri di 

Asrama Putri Pondok Pesantren Al Huda Kebumen.  

      Tujuan penelitian ini adalah untuk mengetahui bagaimana perencanaan, 

pelaksanaan, serta hambatan yang dihadapi dalam manajemen kedisiplinan santri 

di asrama putri Pondok Pesantren Al Huda. 

      Penelitian ini berupa penelitian lapangan menggunakan pendekatan kualitatif. 

Teknik pengumpulan data dilakukan melalui observasi, wawancara, dan 

dokumentasi. Data yang terkumpul kemudian dianalisis dengan cara reduksi data, 

penyajian data, dan penarikan kesimpulan. 

      Hasil penelitian menunjukkan bahwa: (1) Perencanaan kedisiplinan dibuat oleh 

pengurus bersama ustadzah melalui musyawarah, kemudian disahkan oleh lurah 

pondok. Perencanaan meliputi pembuatan tata tertib, jadwal kegiatan, dan aturan 

perilaku santri. (2) Pelaksanaan kedisiplinan dijalankan melalui pembiasaan 

kegiatan sehari-hari, pengawasan dari ustadzah, serta pemberian sanksi yang 

mendidik. Selain itu, ustadzah juga memberikan nasihat, motivasi, bimbingan, serta 

menjadi teladan bagi para santri. (3) Hambatan kedisiplinan berasal dari faktor 

internal seperti kurangnya kesadaran pribadi, kejenuhan, pengaruh teman sebaya, 

serta latar belakang keluarga. Sedangkan faktor eksternal meliputi banyaknya 

jumlah santri dibanding pengurus, pengaruh lingkungan luar saat liburan, serta 

perbedaan latar belakang santri. 

Berdasarkan hasil penelitian, manajemen kedisiplinan santri di Pondok Pesantren 

Al Huda telah terlaksana dengan baik dan terstruktur. Hal ini sejalan dengan fungsi 

manajemen POAC, di mana perencanaan, pelaksanaan, hingga pengendalian 

berjalan sesuai tujuan, yaitu membentuk santri yang disiplin, bertanggung jawab, 

dan berakhlakul karimah. 

Kata Kunci: Manajemen, Kedisiplinan, Santri, Pondok Pesantren. 
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ABSTRACT 

 

Lulu Lestari Nurul Khanifiiyah 2113014. Discipline management of students in 

the female dormitory of Al Huda Islamic Boarding School Jetis Kutosari kebumen  

The purpose of this study is to determine the planning, implementation, and 

obstacles encountered in managing student discipline in the female dormitory at the 

Al Huda Islamic Boarding School. 

This study was conducted using a qualitative field research approach. Data 

collection techniques included observation, interviews, and documentation. The 

collected data were then analyzed through data reduction, data presentation, and 

conclusion drawing. 

The results of the study show that: (1) Discipline planning is made by the 

administrators together with the female teachers through deliberation, then 

approved by the head of the Islamic boarding school. Planning includes creating 

rules of procedure, activity schedules, and rules of student behavior. (2) 

Implementation of discipline is carried out through habituation of daily activities, 

supervision by the female teachers, and the provision of educational sanctions. In 

addition, the female teachers also provide advice, motivation, guidance, and are role 

models for the students. (3) Obstacles to discipline come from internal factors such 

as lack of personal awareness, boredom, peer influence, and family background. 

Meanwhile, external factors include the large number of students compared to the 

administrators, the influence of the external environment during the holidays, and 

differences in the students' backgrounds. 

 

Based on the research results, student discipline management at Al Huda Islamic 

Boarding School has been implemented well and in a structured manner. This aligns 

with the POAC management function, where planning, implementation, and control 

are aligned with the goal of developing students who are disciplined, responsible, 

and virtuous. 

Keywords: Management, Discipline, Students, Islamic Boarding School. 
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