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ABSTRAK

Akhmad Dwi Riyanto. 1913206. Manajemen Kepemimpinan Kepala
Sekolah Dalam Pengembangan Profesionalitas Guru Di Sekolah Dasar Negeri
Semondo.

Kepala sekolah sebagai pimpinan tertinggi mempunyai peran kunci dalam
mewujudkan keberhasilan sebuah lembaga pendidikan. Kepala sekolah
bertanggung jawab dalam mewujudkan cita-cita sekolah yakni mencerdaskan
peserta didik. Kecerdasan peserta didik salah satunya ditentukan oleh
profesionalitas guru. Dengan demikian, peran kepala sekolah juga bertanggung
jawab dalam meningkatkan profesionalitas guru. Penelitian ini bermaksud melihat
peran kepemimpinan kepala sekolah dalam peningkatan profesionalitas guru di
Sekolah Dasar Negeri Semondo.

Penelitian ini mencoba menganalisis dua hal: 1) Bagaimana kepemimpinan
kepala sekolah dalam peningkatan profesionalitas guru di SekolahDasar Negeri
Semondo? 2) Bagaimana implikasi kepemimpinan kepala sekolah terhadap
profesionalitas guru di Sekolah Dasar Negeri Semondo? Penelitian ini termasuk
penelitian kualitatif-deskriptif dengan metode pengumpulan data melalui observasi,
wawancara, dan dokumentasi. Data yang diperoleh dianalisis secara deskriptif
dengan cara reduksi data, penyajian, dan penarikan kesimpulan atau verifikasi data.

Penelitian ini menunjukkan bahwa peran kepala Sekolah Dasar Negeri
Semondodalam peningkatan profesionalitas guru ada empat yaitu sebagai leader,
motivator, supervisor dan inovator. Kedua, Implikasi peran kepemimpinan kepala
Sekolah Dasar Negeri Semondo terhadap profesionalitas guru berdampak baik
terhadap empat kompetensi guru yaitu kompetensi pedagogik, kompetensi
kepribadian, kompetensi sosial, dan kompetensi professional. Kepala sekolah
hendaknya lebih banyak berinovasi karena sejauh ini inovasi kepala sekolah masih
minim. Kepala sekolah perlu membuat program yang bisa mendekatkan hubungan
sosial guru dengan masyarakat sekitar sekolah. Demi terciptanya kondisi
lingkungan sekolah yang kondusif dan nyaman.

Kata Kunci: Kepala Sekolah, Profesionalitas Guru
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ABSTRACT

Akhmad Dwi Riyanto. 1913206. Principal's Leadership Management
inTeacher Professional Development at Semondo Public Elementary School.

The principal as the highest leader has a key role in realizing the success
ofan educational institution. The principal is responsible for realizing the
school's ideals, namely educating students. One of the intelligence of students
IS determined by theprofessionalism of the teacher. Thus, the role of the
principal is also responsible for improving teacher professionalism. This study
intends to look at the leadership role of school principals in improving teacher
professionalism in Semondo Public Elementary School.

This study tries to analyze two things: 1) How is the principal's leadership
in improving teacher professionalism in Semondo State Elementary School?
2) What are the implications of the principal's leadership on teacher
professionalism at Semondo Public Elementary School? This research
includes qualitative-descriptive research with data collection methods through
observation, interviews, and documentation. The data obtained are analyzed
descriptively by means of data reduction, presentation, and conclusion drawing
or data verification.

This research shows that the role of the principal of Semondo State
Elementary School in improving teacher professionalism is fourfold, namely
as a leader, motivator, supervisor and innovator. Second, the implications of
the leadership role of the principal of Semondo State Elementary School on
teacher professionalism have a good impact on four teacher competencies,
namely pedagogic competence, personality competence, social competence,
and professional competence. Principals should innovate more because so far
the principal's innovation is stillminimal. School principals need to create
programs that can bring teachers'social relationships closer to the community
around the school. In order to create conducive and comfortable school
environment conditions.

Keywords: principal, teacher professionalism
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