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ABSTRAK 

 

Yessi Asokawati. 2113027. Manajemen Pengembangan dalam Meningkatkan 

Mutu Pendidikan (Studi Kasus Pondok Pesantren Darussa’adah Petanahan) 

 

Pondok Pesantren Darussa’adah Petanahan Kebumen merupakan lembaga 

pendidikan Islam yang berupaya menjaga tradisi kepesantrenan sekaligus 

menyesuaikan diri dengan tuntutan zaman. Penelitian ini dilatarbelakangi oleh 

kebutuhan pondok untuk meningkatkan mutu pendidikan melalui manajemen 

pengembangan yang terarah dan partisipatif. Tujuan penelitian ini adalah untuk 

mendeskripsikan bentuk manajemen pengembangan, faktor pendukung dan 

penghambat, serta dampaknya terhadap mutu pendidikan di pesantren. 

Penelitian ini menggunakan metode kualitatif dengan pendekatan studi kasus. 

Data diperoleh melalui wawancara, observasi, dan dokumentasi, kemudian 

dianalisis secara deskriptif melalui tahapan reduksi data, penyajian data, dan 

penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa manajemen pengembangan dilaksanakan 

melalui tahapan perencanaan, pengorganisasian, pelaksanaan, dan evaluasi. 

Program prioritas yang dijalankan meliputi penguatan kurikulum diniyah dan 

formal, peningkatan kompetensi guru, penyediaan sarana pembelajaran, serta 

pembinaan karakter santri. Faktor pendukung berasal dari kepemimpinan kiai, 

partisipasi guru dan santri, serta dukungan masyarakat, sedangkan kendala utama 

adalah keterbatasan dana, fasilitas, dan tenaga pengajar. Dampaknya, mutu 

pendidikan di pondok mengalami peningkatan baik dari aspek akademik maupun 

non-akademik, serta semakin mendapat kepercayaan masyarakat. 

 

Kata kunci: manajemen pengembangan, mutu pendidikan, pondok pesantren.   
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ABSTRACT 

 

Yessi Asokawati. 2113027. Management of Development in Improving the Quality 

of Education (Case Study of Darussa'adah Islamic Boarding School in Petanahan)  

 

Darussa'adah Islamic Boarding School Petanahan Kebumen is an Islamic 

educational institution that strives to preserve pesantren traditions while adapting 

to contemporary challenges. This research was motivated by the institution’s need 

to improve educational quality through structured and participatory development 

management. The study aims to describe the forms of development management, its 

supporting and inhibiting factors, and its impact on educational quality. 

This study employed a qualitative method with a case study approach. Data 

were collected through interviews, observations, and documentation, and were 

analyzed descriptively using data reduction, data display, and conclusion drawing. 

The results show that development management is implemented through 

planning, organizing, implementing, and evaluating stages. Priority programs 

include strengthening both diniyah and formal curricula, improving teacher 

competence, providing learning facilities, and fostering students’ character. 

Supporting factors come from the leadership of the kiai, participation of teachers 

and students, and community support, while the main challenges are limited 

funding, facilities, and teaching staff. The impact of these efforts is the enhancement 

of both academic and non-academic quality, along with increasing public trust in 

the islamic boarding school. 

 

Keywords: development management, education quality, Islamic boarding school.  
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