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ABSTRAK

Asnaful Fauziyah. 2113001. Kepemimpinan Transformasional Kepala Sekolah
dalam Meningkatkan Mutu Pembelajaran di MTs Salafiyah Wonoyoso Kebumen.

Tujuan penelitian ini adalah untuk: (1) mendeskripsikan penerapan
kepemimpinan transformasional kepala sekolah pada dimensi motivasi inspirasi
dalam meningkatkan mutu pembelajaran; (2) menganalisis dampak
kepemimpinan transformasional terhadap efektivitas pembelajaran di MTs
Salafiyah Wonoyoso.

Penelitian ini menggunakan pendekatan kualitatif dengan metode
fenomenologi. Data diperoleh melalui wawancara, observasi, dan dokumentasi,
lalu dianalisis menggunakan model Miles & Huberman yang meliputi reduksi
data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa kepala sekolah berhasil menerapkan
kepemimpinan transformasional dengan membangun visi dan nilai-nilai
keislaman, keteladanan kepala madrasah, serta pembinaan guru dan siswa.
Dampak positif yang ditemukan meliputi perubahan perilaku dan kepercayaan diri
guru, peningkatan motivasi dan kedisiplinan siswa, serta peningkatan prestasi.
Kesimpulannya, kepemimpinan transformasional pada dimensi motivasi inspirasi
memberikan kontribusi signifikan dalam meningkatkan mutu pembelajaran di
madrasah berbasis pesantren salaf.

Kata Kunci: Kepemimpinan Transformasional, Motivasi Inspirasi, Mutu
Pembelajaran.
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ABSTRACT

Asnaful Fauziyah. 2113001. Transformational Leadership of the Principal in
Improving Learning Quality at MTs Salafiyah Wonoyoso Kebumen.

This research aims to: (1) describe the implementation of the school principal ~ s
transformational leadership in the dimension of inspirational motivation to
enhance the quality of learning, and (2) analyze its impact on the effectiveness of
the teaching and learning process at MTs Salafiyah Wonoyoso.

The study employs a qualitative approach using a phenomenological method.
Data were gathered through interviews, observations, and documentation, and
analyzed using the Miles & Huberman model, which includes data reduction, data
display, and conclusion drawing.

The findings indicate that the principal has successfully implemented
transformational leadership by formulating a clear vision rooted in Islamic
values, demonstrating exemplary behavior, and fostering the development of both
teachers and students. The positive outcomes include improved teacher behavior
and self-confidence, increased student motivation and discipline, and enhanced
academic performance.

In conclusion, transformational leadership-particularly through the dimension of
inspirational motivation—has made a significant contribution to improving the
quality of education in this traditional Islamic boarding school-based madrasah.

Keywords: Transformational Leadership, Inspirational Motivation, Learning

Quality.
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