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MOTTO 

 

“Maka sesungguhnya bersama kesulitan itu ada kemudahan. 

Sesungguhnya bersama kesulitan itu ada kemudahan”1 

(Q.S Al Insyirah: 5-6) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1 Al Qur’an Terjemahan Untuk Wanita (Jakarta: Penerbit Wali, n.d.). 
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ABSTRAK 

Sovi Mukhsonatun. 2113022. Manajemen penguatan daya saing global melalui 

program digital bilingual class di MAN 4 Kebumen.  

      Tujuan Penelitian adalah :(1) mengetahui perencanaan program Digital 

Bilingual Class dilakukan oleh pihak MAN 4 Kebumen dalam mendukung 

penguatan daya saing global, (2) menganalisis pengorganisasian SDM dalam 

program Digital Bilingual Class di MAN 4 Kebumen (3) mendeskripsikan 

pelaksanaan program Digital Bilingual Class di MAN 4 Kebumen (4) menganalisis 

pengawasan dan evaluasi terhadap program Digital Bilingual Class. Penelitian ini 

merupakan penelitian lapangan (field research) dengan metode kualitatif deskriptif. 

Lokasi penelitian, yaitu di MAN 4 Kebumen. Pengumpulan data melalui 

wawancara, observasi dan dokumentasi. Data yang dikumpulkan dianalisis dengan 

teknik analisis data, berupa kondensasi data, penyajian data, dan penarikan 

kesimpulan. 

      Berdasarkan hasil penelitian dapat disimpulkan bahwa: (1) Perencanaan 

program digital bilingual class, dilaksanakan secara terarah, dan terstruktur dimulai 

dari adanya penjabaran visi- misi madrasah, dilanjutkan dengan penetapan tujuan 

serta program yang akan dilaksanakan demi mencapai tujuan (2) Pengorganisasian 

program digital bilingual class dengan cara mengelompokkan SDM kedalam 

struktur organisasi dan pembagian tugas wewenang kepada SDM yang dianggap 

kompeten dalam pengelolaan digital bilingual class, (3) Pelaksanaan program 

digital bilingual class dengan adanya kebijakan alokasi bahasa inggris serta bahan 

belajar yang  berasal dari pearson. Fokus utama pelaksanaan program adalah siswa 

aktif dalam berbahasa inggris. Penggunaan media belum maksimal (4) Evaluasi 

program digital bilingual class dilaksanakan melalui kegiatan monitoring rutin. 

Belum terdapat laporan pelaksanaan program kelas digital bilingual. Akan 

dilaksanakan pemisahan digital bilingual class menjadi kelas digital, dan bilingual. 

Kata Kunci : Manajemen, daya saing global, digital, bilingual class 
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ABSTRACT 

Sovi Mukhsonatun. 2113022. Management of strengthening global 

competitiveness through the digital bilingual class program at MAN 4 Kebumen. 

The objectives of this research are: (1) to determine the planning of the Digital 

Bilingual Class program carried out by MAN 4 Kebumen to support strengthening 

global competitiveness, (2) to analyze the organization of human resources in the 

Digital Bilingual Class program at MAN 4 Kebumen (3) to describe the 

implementation of the Digital Bilingual Class program at MAN 4 Kebumen (4) to 

analyze the supervision and evaluation of the Digital Bilingual Class program. This 

research is a field study using descriptive qualitative methods. The research location 

is MAN 4 Kebumen. Data collection was carried out through interviews, 

observation, and documentation. The collected data were analyzed using data 

analysis techniques, including data condensation, data presentation, and conclusion 

drawing. 

     Based on the research results, can be concluded that: (1) The planning of the 

digital bilingual class program is carried out in a directed and structured manner, 

starting from the elaboration of the madrasah's vision and mission, followed by the 

determination of objectives and programs to be implemented to achieve these 

objectives. (2) The organization of the digital bilingual class program is carried out 

by grouping human resources into an organizational structure and dividing the tasks 

and authorities to human resources who are considered competent in managing the 

digital bilingual class. (3) The implementation of the digital bilingual class program 

is carried out with an English language allocation policy and learning materials 

originating from Pearson. The main focus of the program implementation is that 

students are active in speaking English. Classroom learning is carried out online 

and offline. (4) Evaluation of the digital bilingual class program is carried out 

through routine monitoring activities. Supervision is carried out through delegation 

from the madrasah principal, due to the large number of existing classes. The digital 

bilingual class will be separated into digital and bilingual classes. 

Keywords: Management, global competitiveness, digital, bilingual class 
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