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ABSTRAK 

 

Lu’luin Nafi’ah, 21130115, Upaya Meningkatkan Jumlah Siswa Melalui PPDB 

dengan Pendekatan ABCD di MA-PK Ma’arif 01 Kebumen.  

      PPDB adalah proses analitis bagi sekolah untuk memastikan keberlanjutan 

intitusi. Tantangan seperti persaingan antar sekolah, dan kebijakan zonasi 

mendorong perlunya strategi inovatif. Tujuan penelitian ini yaitu: (1) untuk 

mengetahuai asset dan potensi yang dimiliki MA-PK Ma’arif 01 Kebumen untuk 

meningkatkan jumlah siswa. (2) proses upaya meningkatan jumlah siswa melalui 

PPDB dengan Pendekatan ABCD di MA-PK Ma’arif 01 Kebumen. 

     Penelitian ini menggunakan metode pendekatan ABCD (Aset Basic 

Community Development), menawarkan solusi dengan pemanfaatan aset 

komunitas untuk meningkatkan partisipasi dalam PPDB. Pengumpulan data 

dilakukan dengan wawancara, FGD, observasi dan dokumentasi. Subjek dalam 

penelitian ini adalah Kepala Madrasah, Waka Kesiswaan, Tim PPDB, dan Guru. 

Kemudian dianalisis melalui reduksi data, penyajian data, dan kesimpulan. 

     Hasil penelitian menunjukan Pelaksanaan Penerimaan Peserta Didik Baru 

(PPDB) di MA-PK Ma’arif 01 Kebumen telah dilakukan dengan pendekatan 

manajerial yang sistematis, yaitu melalui siklus PDCA (Plan, Do, Check, Ack) 

serta penerapan 5 langkah dalam Pendekatan  ABCD yaitu discovery, dream, 

design, define dan destiny. Seluruh tahapan tersebut telah dilaksanakan dengan 

baik melalui merencanakan, melaksanakan, mengevaluasi, serta menindaklanjuti 

strategi dalam menjaring peserta didik baru. 

Kata Kunci: Manajemen, PPDB, Pendekatan ABCD 
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ABSTRACT 

Lu'luin Nafi’ah, 2113015: Efforts to Increase the Number of Students Through 

PPDB with the ABCD Approach at MA-PK Ma'arif 01 Kebumen. 

      PPDB is an analytical process for schools to ensure the sustainability of the 

institution. Challenges such as competition between schools and zoning policies 

encourage the need for innovative strategies. The objectives of this study are: (1) 

To find out what assets and potentials MA-PK Ma'arif 01 Kebumen has to 

increase the number of students. (2) To find out how the process of increasing the 

number of students through PPDB with the ABCD Approach at MA-PK Ma'arif 

01 Kebumen. 

      This study uses the ABCD (Basic Community Development) approach, 

offering solutions by utilizing community assets to increase participation in the 

PPDB (School Admissions). Data collection was conducted through interviews, 

focus group discussions (FGDs), observation, and documentation. The subjects in 

this study were the Principal, the Vice Principal for Student Affairs, the PPDB 

Team, and teachers. Data reduction, presentation, and conclusions were then 

analyzed. 

      The results of the study show that the Implementation of New Student 

Admissions (PPDB) at MA-PK Ma'arif 01 Kebumen has been carried out with a 

systematic managerial approach, namely through the PDCA cycle (Plan, Do, 

Check, Ack) and the application of 5 steps in the ABCD Approach, namely 

discovery, dream, design, define and destiny. All stages have been carried out 

well through planning, implementing, evaluating, and following up on strategies 

in recruiting new students. 

Keywords: Management, PPDB, ABCD approac 
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