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ABSTRAK

Penelitian ini dilatar belakangi oleh banyak yang putus sekolah karena
kesulitan keuangan dan kendala lainnya menginspirasi kami untuk melakukan
penelitian ini. Dikeluarkan dari pendidikan konvensional. Mereka yang berhenti
sekolah untuk waktu yang lama. Sanggar Kegiatan Belajar (SKB) adalah
organisasi nirlaba yang melayani masyarakat setempat melalui program
pendidikannya. Masalah yang diteliti dalam penelitian ini adalah penyelenggaraan
pembelajaran PAI di kelas X Program Kesetaraan C. Penelitian ini bertujuan
untuk mendeskripsikan proses persiapan, pengorganisasian, pelaksanaan, dan
pengawasan/evaluasi pembelajaran PAI Program Kesetaraan Kelas X.

Peneliti dalam penelitian ini menggunakan strategi deskriptif kualitatif,
pengumpulan informasi melalui observasi, wawancara, dan dokumentasi. Dalam
penelitian ini, kami menggunakan empat metode pengumpulan data yang berbeda:
1) mengumpulkan data, 2) mereduksi data, 3) menyajikan data, dan 4) menarik
kesimpulan/verifikasi data. Dalam penelitian ini, kami menggunakan metodologi
yang dikenal sebagai "triangulasi sumber".

Teori manajemen yang digunakan adalah plann, organitation, actuating and
controlling (POAC). Riset dimulai 27 Maret 2023. Hasil penelitian adalah: (a)
Kepala SKB Kabupaten Kebumen membuat keputusan perencanaan
melaksanakan kurikulum baru yaitu kurikulum merdeka dengan membuat ATP
dan modul ajar”, (b)Pengorganisasian pembelajaran program kesetaraan paket C
dilaksanakan dengan menentukan materi dan media. (c¢) Pelaksanaan
pembelajaran  dilaksanakan sesuai dengan ATP dan modul ajar. (d)
Pengawasan/evaluasi pembelajaran yang dilakukan oleh pamong belajar/tutor dan
peserta didik.

Kata Kunci: Manajemen Pembelajaran, Paket C, dan POAC
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ABSTRACT

This research is motivated by the fact that many drop out of school due to
financial difficulties and other obstacles inspired us to conduct this research.
Excluded from conventional education. Those who stop going to school for a long
time. Sanggar Kegiatan Belajar (SKB) is a non-profit organization that serves the
local community through its education programs. The problem examined in this
study is the implementation of PAI learning in class X of Equivalency Program C.
This study aims to describe the process of preparation, organization,
implementation, and supervision/evaluation of PAI learning in Class X
Equivalency Program.

Researchers in this study used a qualitative descriptive strategy, collecting
information through observation, interviews, and documentation. In this study, we
used four different data collection methods: 1) collecting data, 2) reducing data, 3)
presenting data, and 4) drawing conclusions/verifying data. In this study, we used
a methodology known as "source triangulation™.

One of the findings of this research is that “the planning of learning for the
package C equivalency program is carried out by dividing tasks and
responsibilities proportionally to each implementing organization in SKB", and
another finding is that "organizing learning for the package C equivalency
program is carried out by determining materials and media. "implementation of
learning 2 SKK per hour every week to practice knowledge. Learning in the
package C program is monitored and evaluated daily, per unit, at the beginning
and end of each semester, and annually.

Suggestions that were conveyed were that students should be more active
compared to the 2013 curriculum and were advised to study harder at home. If
there is a problem related to learning, just convey it directly to the school, and the
school will find a solution. The Head of SKB Kebumen Regency should open up
opportunities for the acceptance of learning assistants/tutors so that the learning
assistants only have one role and focus on the learning assistants of that subject.
Keywords: Learning Management, Package C, and POAC.
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