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Tujuan penelitian adalah: (1) untuk mengetahui bagaimana manajemen
perencanaan, pengorganisasian, pelaksanaan, dan pengawasan pembelajaran PAI
dengan kurikulum merdeka belajar di kelas X Multimedia SMK Ma’arif 1
Kebumen; (2) apa saja kendala yang ditemukan; (3) untuk mengetahui upaya
Guru/Sekolah untuk meminimalisir kendala yang ditemukan. Metode yang
digunakan adalah kualitatif. Data yang diperoleh menggunakan metode
observasi, wawancara, dan dokumentasi. Sedangkan teknik analisis data yang
digunakan adalah reduksi data, penyajian data dan penarikan kesimpulan.

Berdasarkan hasil penelitian dapat disimpulkan bahwa: (1) a. perencanaan
pembelajaran PAI di SMK Ma’arif 1 Kebumen meliputi pelaksanaan In House
Training/workshop dan penyusunan perangkat pembelajaran. b. Pengorganisasian
pembelajaran meliputi koordinasi WK kurikulum dan Pendidik terkait perangkat
pembelajaran, serta pembagian jam mengajar untuk Pendidik. c. Pelaksanaan
pembelajaran menggunakan model blended learning/campuran secara tatap muka
dan online. d. Pengawasan/evaluasi pembelajaran PAI terdiri atas dua kegiatan.
Pertama, evaluasi untuk Peserta didik berbentuk formatif dan sumatif. Kedua
pengawasan untuk Pendidik dilakukan oleh 2 pihak yaitu dari pihak internal dan
eksternal; (2) Adapun kendala yang ditemukan yaitu a. Merubah mindset SDM di
sekolah. b. Perbedaan perangkat pembelajaran, c¢. Kurangya pemahaman Peserta
didik terkait kurikulum merdeka belajar. d. Keterbatasan Pendidik dalam
penguasaan bidang teknologi informasi; (3) Upaya Guru/sekolah untuk
meminimalisir kendala yang ditemukan, a. Melakukan sosialisasi dan koordinasi
untuk personalia sekolah. b. Membentuk tim komite pembelajar. c. Memberikan
sosialisasi kepada Peserta didik. d. Memberikan fasilitas teknologi dan informasi
dan pelatihan cara penggunaannya.

Kata Kunci : Manajemen Pembelajaran, Pendidikan Agama Islam, Kurikulum
Merdeka Belajar

ABSTRACT
Figri Khofifah: (Learning Management of Islamic Religious Education at SMK
Ma'arif 1 Kebumen)

The aims of this study were: (1) to find out how the management of planning,
organizing, implementing, and supervising PAI learning with an independent
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learning curriculum in class X Multimedia SMK Ma'arif 1 Kebumen; (2) what
obstacles were found; (3) to know the efforts of teachers/schools to minimize the
obstacles found. The method used in this research is qualitative. The data
obtained using the method of observation, interviews, and also documentation.
While the data analysis technique uses Miles and Huberman analysis with a
sequence of steps for data reduction, data presentation and data
verification/drawing conclusions.

Based on the results of the study it can be concluded that: (1) a. PAI learning
planning at SMK Ma'arif 1 Kebumen includes the implementation of In House
Training/workshops and the preparation of learning tools. b. Organizing learning
includes coordination of curriculum WK and educators related to learning tools,
as well as division of teaching hours for educators. c. Implementation of learning
using blended learning/ mix face to face and online. d. PAI learning
supervision/evaluation consists of two activities. The first evaluation for students
is in the form of formative and summative. Both supervision for educators are
carried out by 2 parties, namely from internal and external parties; (2) The
obstacles found are a. Changing the mindset of HR in schools. b. Differences in
learning devices, c. Lack of understanding of students related to the independent
learning curriculum. d. The limitations of educators in mastering the field of
information technology; (3) Teacher/school efforts to minimize the obstacles
found, a. Conduct socialization and coordination for school personnel. b. The
school formed a learning committee team consisting of 14 educators. c. Provide
socialization and understanding to students. d. Provide adequate technology and
information facilities and training on how to use them.

Keywords : Learning Management, Islamic Religious Education, Independent
Learning Curriculum
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