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ABSTRAK 

 

      Aprilia Anggin Cahyani. 1913168. Implementasi Manajemen Sarana dan 

Prasarana di SMK Ma’arif 9 Kebumen.  

      Tujuan penelitian ini yaitu : (1) untuk mengetahui implementasi manajemen 

sarana dan prasarana di SMK Ma’arif 9 Kebumen (2) untuk mengetahui kondisi 

sarana dan prasarana di SMK Ma’arif 9 Kebumen (3) untuk mengetahui 

manajemen sarana dan prasarana di SMK Ma’arif 9 Kebumen sudah/ 

belum sesuai dengan pedoman manajemen sarana dan prasarana.  

      Penelitian ini menggunakan metode penelitian kualitatif, yaitu peneliti 

melakukan observasi ke lapangan untuk mengetahui fenomena atau fakta-fakta. 

Subjek dalam penelitian ini yaitu kepala sekolah, waka sarana dan prasarana, dan 

staff tata usaha. Teknik pengumpulan data yaitu wawancara, observasi, dan 

dokumentasi. Analisis data yang digunakan yaitu reduksi data, penyajian data, dan 

penarikan kesimpulan.  

      Berdasarkan hasil penelitian dapat disimpulkan bahwa : (1) implementasi 

manajemen sarana dan prasarana di SMK Ma’arif 9 Kebumen dilakukan dengan 

perencanaan, pengadaan, inventarisasi, penyaluran, perawatan, penyimpanan, dan 

penghapusan (2) kondisi sarana dan prasarana di SMK Ma’arif 9 Kebumen sudah 

cukup memadai, meskipun masih ada kekurangan ruang kelas akibat 

meningkatkya jumlah peserta didik setiap tahun (3) manajemen sarana dan 

prasarana di SMK Ma’arif 9 Kebumen sudah sesuai dengan pedoman manajemen 

sarana dan prasarana.  

 

Kata Kunci : Implementasi, Manajemen, Sarana dan Prasarana  
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ABSTRACT  

 

      Aprilia Anggin Cahyani. 1913168. Implementation of Facilities and 

Infrastructure Management at SMK Ma'arif 9 Kebumen.  

     The objectives of this study are: (1) to determine the implementation of 

facilities and infrastructure management at SMK Ma'arif 9 Kebumen (2) to 

determine the condition of facilities and infrastructure at SMK Ma'arif 9 Kebumen 

(3) to determine the management of facilities and infrastructure at SMK Ma'arif 9 

Kebumen is / is not in accordance with the guidelines for facilities and 

infrastructure management not in accordance with the facilities and infrastructure 

management guidelines. 

     This research uses qualitative research methods, where researchers make 

observations in the field to find out phenomena or facts. The subjects in this study 

were the principal, the head of facilities and infrastructure, and the administrative 

staff. Data collection techniques are interviews, observation, and documentation. 

The data analysis used is data reduction, data presentation, and conclusion 

drawing. 

      Based on the results of the study it can be concluded that: (1) the 

implementation of facilities and infrastructure management at SMK Ma'arif 9 

Kebumen is carried out by planning, procurement, inventory, distribution, 

maintenance, storage, and elimination (2) the condition of facilities and 

infrastructure at SMK Ma'arif 9 Kebumen is quite adequate, although there is still 

a shortage of classrooms due to the increasing number of students every year (3) 

the management of facilities and infrastructure at SMK Ma'arif 9 Kebumen is in 

accordance with the facilities and infrastructure management guidelines.  

 

Keywords: Implementation, Management, Facilities and Infrastructure 
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